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Session outline 
1. Involving stakeholders early on in the evaluation 
process.   
2. The need to evaluate software by using it in an 
educational context. 
3. Overview of the online collaboration software pilot case 
study. 
4. How to support academics in their use of new 
educational software.  
5. How to disseminate examples of good educational 
software use to inspire other academics and increase 
the uptake of educational software. 
 
1. Involving stakeholders early in the evaluation 
process 
• Typically evaluations of educational technology focus 
on comparisons of feature checklists and on costs, 
often narrowly defined as license fees (Phillips 2000).   
• Rather than starting with lists of features, the 
evaluation should start with the question “How well 
does the technology enable the learning goals of the 
collaborative activity?” 
2. Evaluating software within an 
educational context 
The Evaluation Process 
diagram shows how the 
all phases of the 
evaluation involve 
academics and their use 
of the software in their 
teaching and learning. 
Phase 1    
Design of learning 
activities & evaluation 
criteria in a 
collaborative setting 
with educationalists, 
teaching staff and 
students, supported 
by vendor technical 
advice and demos, 
and informed by 
other universities’ use 
of the educational 
software. 
Phase 2    
The reiterative pilot process begins with training in both the 
pedagogical applications of the educational technology and 
the technology itself and includes continued evaluation of the 
technology’s ability to enable the learning activities. 
…educational software evaluation process continued 
Phase 3 
The evaluation feedback from the pilots is compared in a 
collaborative setting, licence, hardware, training and 
support castings are negotiated and calculated and the 
product decision is made. 
…educational software evaluation process continued 
Evaluation instruments 
 
• Throughout the pilots, participants and moderators can 
be invited to complete online surveys immediately after 
each session to capture their initial feelings of the 
experience.  
• Remote participants can be asked to keep confidence logs 
which seek reflective qualitative feedback.  
• User observations can be employed during initial pilot 
activities (Nielsen 2005).  
• At the end of each pilot interdisciplinary focus group 
interviews, can be conducted as a way of gathering 
qualitative data and to seek more reflective feedback  
(Nesbit 2002). 
3. Overview of the online collaboration software 
pilot case study. 
The Virtual Plant Pathology Lab Exercise: 
The Virtual Plant Pathology Lab CD-ROM  (VPPL) is a 
learning tool designed to model the professional approach 
to managing the clinical diagnosis and management of a 
diseased plant enquiry (case). 
Online collaboration software (Wimba Live Classroom) was 
used to interrogate and analyse some of the diagnostic 
cases contained within the VPPL learning tool to support 
deeper understanding of these processes . 
Issues with the VPPL software 
• Although a valuable learning tool, the Virtual Plant Pathology 
Lab software required interpretation to allow students to fully 
understand the process logic inherent in performing a 
diagnostic case study 
• An earlier attempt to distribute the software and allow the 
students to explore the software in an un-supported 
environment resulted in a poor learning outcome for most 
students 
• Live Classroom used as a mechanism to allow students to 
engage with the case software within the same environment 
in which it would normally be used 
 
Course resources and activities 
Course Bb site with Live 
Classroom 
VPPL CD-ROM 
Residential school 
Practicals 
Online case study activity 
Live Classroom tutorials 
Course communication  
Assignment upload Online quizzes & surveys 
Learning guide 
Readings 
Individual study 
On campus 
Learning activities 


• Online sessions designed to allow both distance 
learners and on campus students to become a single 
learning community  
• Lesson plans were prepared for each 1 hour 
session 
• Application sharing or simultaneous local use of 
VPPL by lecturer and learners integral in learning 
experience 
• Sessions allowed for regular polling on issues 
• Students able to contribute by voice and/or text 
messaging 


• Deep interrogation of each PBL styled case 
allowed students to better understand the 
underlying principles and processes involved in 
clinical plant disease case management 
• Involvement in group learning developed a sense 
of community among students which particularly 
benefited distance learners 
Evaluation 
• Specific tech evaluation 
• Pedagogical evaluation 
• Reflective task at end of semester 
Student feedback from technical survey 
I experienced no difficulties finding and logging into Live 
Classroom. 
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The quality of the audio I received and transmitted was good.
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I experienced slowness in receiving the PowerPoint 
slides.
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I found the sessions helped my understanding the 
VPPL CD-ROM case studies. 
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General reflection from assignments 
 
4. How to support academics in their use of new 
educational software  
• Target academics most likely to need to communicate 
with the main student stakeholder group; 
• Provide training for participants who were late to start 
the pilot; 
• Work with academics to incorporate the educational 
software activities into the total course learning 
activities and assessment tasks. 
• Provide ongoing support for all pilot participants 
• Liaising with the product representative on all 
technical issues. 
• Provide support to develop evaluation tools 
Online collaboration or Webconferencing software 
The stakeholders identified a variety of advantages and barriers 
to the successful use of OCS and agreed that the software 
should increase opportunities for: 
• Campus-based and remote students to collaborate 
outside the classroom; 
• Student-centred active learning; 
• Rich and rapid feedback; and, 
• Equity of access and catering for diverse learning styles. 
5. How to disseminate examples of good educational 
software use to inspire other academics and 
increase the uptake of educational software. 
• The role of IT and educational support staff in 
sharing examples of best practice with other 
academics. 
• Use of a project website 
• Use of lecturers’ examples in staff development 
sessions 
Our evaluation 
• Evaluation of using the tool 
• Comments on this evaluation approach – 
useful data on implementing a new 
technology.  Opportunity to gauge how we 
measure the success of new learning 
technologies 
